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ORGANIZATIONAL PROGRESS

This report identifies the work that has transpi@dthe Nampa Development
Corporation over the 2008 Fiscal Year, running Oetdl, 2007 — September 30, 2008.

The Nampa Development Corporation (NDC) is the nneamewal agency for the City of
Nampa. In that role the Corporation strives ttadistrategic public investment to
further the economic development goals of the Citlie organization is charged with
implementing the Economic Development RedeveloprRéant adopted by the City in
December 2006. Fiscal Year 2008 marks the filsbfaerating year for the NDC since
the establishment of the Plan.

In this time the NDC Board has worked closely with City of Nampa to create a strong
organization and begin implementing components@fRlan. In coordination with the
City, NDC hired a shared position to manage theiatnative duties of the

Corporation. City Economic Development staff gisovides support to the ongoing
projects administered by the NDC.

Board Development

The Board of Directors is made up of seven indigldudesigned to be accountable to the
voters within the City of Nampa and Canyon Countyobing composed primarily of
elected officials. Four are the Nampa City Counw@mbers, one is a member of the
Nampa School Board, one is a Nampa representatitteetCanyon County Board of
Commissioners, and one at large community member.

Steven Kren, Chairman

Martin Thorne, Vice Chair

Pam White

Curtis Homer

Dan Nogales

David Ferdinand

Nick Treinen

To enhance their knowledge and effectiveness ttaedBof Directors held three
workshops in 2008. The first workshop took plat®©ctober 2007, and focused on the
roles and responsibilities they have as board mesrdoed the legal powers of an urban
renewal agency. It also served to increase tivairatl knowledge of the Economic
Development Redevelopment Plan and projects odtline

The second workshop focused on the financial mashenavailable to pay for the large
civic projects identified in the Plan. Working skly with representatives from Wells
Fargo and Stainback Public Private Real Estat®taed identified bonding on future
revenues as the best option to financing the coctsdn of a new Public Safety Building
and Library. Consultants identified tax incremeavenue projections and set the stage to
determine the appropriate timeline for bonding eodstruction of the projects.



The third workshop in July served to help guidelibard in a strategic planning exercise
to determine five year and twenty year goals feracbmmunity and to begin to identify
the priority of projects and the overall goalsiué plan. The foundation work done by
the Board in 2008 through the series of worksh@ssdet the framework for an exciting
2009.

Committees

Land and Finance Committee

At the beginning of 2008 the Board established tammmittees to work closely with staff
to further the goals of the organization. The Land Finance Committee is comprised
of Pam White, Nick Treinen and Staff in conjunctisith outside consultants. The
Committee met weekly over a period of many monthedrk diligently on land
acquisition for the new Library and Public SafetyilBing. They also worked to
establish guidance for the budget process anddingrof projects.

Community Relations Committee

The Community Relations Committee was created baece communication efforts
with stakeholders throughout the community. Damg®es has worked closely with staff
to put together events, press releases, and reguianunication to the Downtown
Business Association. The overall plan and fumdtiof an urban renewal agency are
often large complex projects that take time to maliee. This committee was
established to help create transparency and cdaoviiye public what the organization is
doing every step of the way.

December 11, 2007 The NDC hosted an Open Houdbdguublic to learn more about
the projects outlined in the Urban Renewal plan thedstatus of those projects.
Renderings for the new Public Safety Building waresented and John Stainback from
Stainback Public Private Real Estate discusseg@rbeess for implementing successful
public private partnerships. The event ended witlleo highlighting local entrepreneurs
who have already invested in Downtown Nampa. Mamewas successful in
communicating the goals of the agency to the pubit earned major coverage in all
local media.

Other presentations were made to civic organizatibroughout the year and
information has been communicated through op-eckegién the local news paper and
postings to the websitejww.whynampa.com




CIVIC BASED PROJECTS

The Economic Development Redevelopment Plan ideati#everal civic based projects
to create an economic catalyst to the urban rendistlct to encourage private
investment. The NDC has spent the last year piiyrfacused on downtown
revitalization, a large component being the comsion of a new Public Safety Building
and Library.

Public Safety Building

The Nampa City Police currently employ 182 anddesn a 24,000 square-foot station
in the heart of downtown Nampa. As a componethéglanning process for
revitalizing downtown a need for a new public safatilding arose. The new building
will house not only Police but also Fire Adminisioa. Contracting with Lombard-
Conrad Architects (LCA) each division of the Pol@epartment met with the firm to
identify their needs in a new building. LCA alsonked with Police to develop a future
growth model in order to incorporate growth inte tiew structure. Components
identified and developed by LCA in the past yeatude an extensive security analysis
for how to build a secured building in an urbartisgtas well as how to incorporate
LEED design.

To promote environmental sustainability the Namjs Council passed an ordinance
requiring all new civic structures meet a minimwewdl of LEED Certification. The
Public Safety Building is designed to achieve aste Silver LEED designation.
Schematic plans have been completed and work isrdly being done to complete the
structural and mechanical designs, engineerindiaatisite plans.

While architects were busy designing the struc&tedf and the Land Committee worked
tirelessly to secure the ideal location for the fewding. Working with property
owners the City of Nampa committed City funds toghase a full city block from
Sundowner Incorporated where the current Deserislfocated at 115"9Avenue South.
City funds were utilized due to the timeframe oéiability for financing from the NDC.

Library

The Nampa Public Library currently operates in @8 square foot building and serves
more than 26,000 members of the public each m&@hiktomers access and borrow
materials, attend literacy programming, read papeegjazines, use databases and do
homework. For many years, residents have identdiedw library with adequate space,
number of public computers, meeting rooms and pgrks necessary infrastructure for
the community. The library is also seen as a kejpanand activity generator for
downtown revitalization.

At the end of 2007 the Library Board of Directorglastaff worked with Cardwell
Architects to complete a building program for tlewstructure. The program
determined key architectural issues for a new inglthat would meet Nampa’s needs,
including layout, building specifications uniquelitararies, meeting rooms and computer



space. It indicated a size of 80,000 square fedttfethat had an adjacent parking
structure.

In 2008, Modus Architecture developed schematiasifa combination of the building
program and a series of seven meetings with themzomty including an all-day design
workshop. These designs incorporated an art noustydaithat links the historic
Craftsman-style bungalows in the historic Old Nariggghborhood, with the more
urban, early 1900s -civic structures seen in teeohc downtown.

In June, Modus Architecture developed a conceitelplan that includes a four-story
100,000 square foot library building that will imporate 20,000 square feet of private
development. Other private development on thekoilodudes 55,000 square feet of
mixed use, and a four-story parking garage, Theggindrawings are intended to bring
greater clarity to the private development commumitregard to the desires of the
Library and Urban Renewal Agency on the intentheffull build-out of that block.

The land acquisition for the new library has beegaing since mid 2007. At the close
of FY08 the City of Nampa was able to purchasditsehalf of the block for the future
library. The second half is still under negotiago Again, the City was able to upfront
the costs of land acquisition due to the timefrarhavailability of financing from the
NDC.

Financing of Projects

During the Finance Workshop attended by the Bo&aiim@ctors bonding was
determined to be the most cost effective methdthémce the construction of the major
projects outlined in the Plan. The Board sougtigal confirmation for the first bond
issuance of $15.5 million in the spring of 2008hnathearing in June. The request to the
court was challenged by individuals within Canyasu@ty. At the close of FY08 the
NDC is awaiting a decision from a District Judggaegling the Judicial Confirmation.

The first bond will fund the construction of thelfia Safety Building. Research for
alternative methods for financing these projectsiderway in Fiscal Year 20009.

Transportation Study

The Board of Directors recognizes the importang tchnsportation corridors play in any
downtown development. The City of Nampa has tvabeshighways, Hwy 45 and
Business Loop 84, that bisect the downtown. Thguenrotation of traffic around the
“Pivot” block where traffic must turn east befor@ntinuing south or turn west before
continuing north and the one way grid system pbsdlenges to business development
and fostering a pedestrian friendly environment. afidress the issues of truck and thru
traffic the NDC hired a consulting firm to condactraffic study analyzing the downtown
to identify several alternatives including retumi®f® and 3" Street south to two-way
streets and finding alternative truck routes. & énd of FY08 the project is still
underway and is now being integrated in coordimatuith a larger City-wide
transportation master plan sponsored by the Cityashpa.



PUBLIC PRIVATE PARTNERSHIP PROJECTS

A key component to successful downtown redevelopmeects throughout the United
States is a public private partnership where gawemnt works closely with the private
sector to meet redevelopment goals. The new Lylaad Public Safety Building will
help to spur additional private investment downtpsgrving as activity generators. In
addition to new civic structures the NDC will buprking garages to meet the growing
demand for parking to access both civic and pridateelopments. A market demand
study conducted during the planning process idedtthat if the public sector invested
$80 million in new civic structures and infrastui it would result in an additional $125
million in private sector development downtown.

Once construction begins on the new Public Safeiidig the “pivot” block, where the
current police station is located, will be offetedhe private sector for redevelopment.
To prepare for this the NDC has worked with Stagko@ublic Private Real Estate
(SPPRE) to develop a Request for Qualificationgattver information from developers
and narrow the selection process to three to fexeelbpers. Once the field is narrowed
the NDC will issue a Request for Proposals fronséheelected developers. The
proposals will be in depth concepts of what theetlgyer proposes to do with the block.

RFQ Development

The NDC identified a RFQ Committee made up of laigzens who have expertise in
architecture, development, and building to createréa upon which the qualifications
will be scored. Once the criteria and scoring roétivere developed, SPPRE developed
the RFQ incorporating comments and recommendations the Committee and staff.

At the close of FY08 the RFQ is near its final tdratidy to be completed and released
once the construction of the Public Safety Buildegins.



LEGISLATIVE UPDATE
The Idaho Legislature passed two bills in the 2688&sion that will impact the way urban
renewal agencies receive revenue.

House Bill 470A

House Bill 470A was put forward and passed to enthat a school district, or other
special taxing district that passes a bond dutiedife of an urban renewal plan are able
to receive the full amount of the bond proceedse &ffect is that the levies which
currently include bond obligations will diminish@athe bond is repaid, and as new
bonds are passed the NDC will not be eligible lfer hew levy amount.

House Bill 599

The second bill that affects Urban Renewal lawasig€ Bill 599 dealing with personal
property taxes. The new law provides for the 500,000 in personal property to be
exempted from taxation. However, state revenuéihewe to grow by five percent from
the previous year for the measure to take effébe new law is expected to have a
minimal impact on the revenues for the NDC.



Nampa Development Corporation 2008 Year End Finanel Report

Object
Code Description FYOQO7 Actual FYO08 Actual
110-280 Regular Salaries and Benefits $- $20,558.76
317 Printing/Forms $275.73 $371.00
330 Operation Expense $- $231.31
343 Food Service $42.12 $-
440 Advertising and Legal Pub $1,781.77 $2,075.48
441 Marketing/Public Relations $- $412.59
490 Personnel Training $- $4.99
630 Purchased Services - consultants $254,616.19 $175,259.38
Purchased Services - audit requirements $92.80
Purchased Services - accounting $577.50
Purchased Services - insurance $426.00
635 Legal Fees $- $126,726.60
Total Operations Costs $256,715.81 $326,736.41
Capital/Project Expense - PSB $421,620.21
Capital/Project Expense - Library $33,846.36 $22,116.33
830 Valivue School District Rebate $212,561.42
Total Payments $33,846.36 $656,297.96
Total Expenditures $290,562.17 $983,034.37
Revenue FY 07 FY 08
TIF Revenue $0.00 $1,114,956.46
Refund $62.50
Intergovernmental Loan $290,562.17 $745,660.02
Totals $290,562.17  $1,860,678.98



