
SPECIAL MEETING OF THE
NAMPA DEVELOPMENT CORPORATION

Monday, July 16, 2007
Nampa City Hall
411 3rd Street South

Chairman Kren called the meeting to order at 6:00 p.m.  The roll was taken with Stephen Kren, Bob Schmidt, and Pam White present.
Chairman Kren called for approval of the minutes of the July 2nd, 2007 meeting.  Moved for approval by Bob Schmidt, seconded by Pam White.  Vote taken, motion carried. 
Commissioner Thorne arrived.

Adoption of Regular Meeting Schedule

After general discussion it was determined that the regular meetings of the Nampa Development Corporation would take place on the second Wednesday of each month beginning at 3:30 p.m.  No formal motion was made although a vote was taken with all members voting Yes.
FY08 Budget Discussion

Cliff Long reported that the City is now at a point in the budget process where a budget for Nampa Development Corporation needs to be set for FY 08 in order to have the fiscal authority to expend funds.  Upon resolution of the outstanding issues with the Vallivue School District the process of land acquisition will begin in earnest.  Discussions have taken place with Wells Fargo Bank in terms of interim finance mechanisms for the land acquisition for the Public Safety Building, for the Library, and for the associated parking garage.  Cliff would like to invite Jim Wrigley from Wells Fargo to a future meeting to discuss financing options in detail – at this point, however, his recommendation is for a line of credit for the Development Corporation rather than an early bond or loan.  A line of credit will incur no interest costs (as long as it is not used) but will only incur interest on the amount used, and it will allow for purchases and expenditures to be made in a timely manner.  The line of credit would be taken out by the Development Corporation.  
Cliff requested spending authority for the Development Corporation to expend funds to be able to purchase the outlined properties.  Discussion followed. 
Cliff further recommended that the Development Corporation be staffed.  He stated that the size and complexity of the projects deemed it necessary for professional fiscal advice with someone at the helm who will ensure the integrity of these projects.  A Director level position is recommended to head up the corporation, along with a Construction Manager, and an Administrative Assistant – this position could be split 1/3 from NDC, 1/3 from ED, and 1/3 from CDBG funds.  Bob Schmidt asked for clarification on the funding of this proposed support position on the Form 50 request.  
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The final portion of the request to be considered focused on the remaining contract with SPPRE.  This consists of approximately $100,000 of remaining expenses directly related to the development of the RFP and the RFQ for the library and economic development projects downtown.  This is in the budget request for consideration to determine whether or not it is a cost that should be paid for from the general City budget funds or from the Nampa Development Corporation budget.  The final request was for necessary office equipment and supplies for the positions recommended for approval.  General discussion followed regarding the various levels of management and positions requested for approval.  Chairman Kren encouraged everyone to contact Cliff with any further questions or discussion points prior to the next meeting.
At 6:25 p.m. Chairman Kren called for the motion to adjourn into Executive Session pursuant to Idaho Code 67-2345 (1) (f) - Litigation.  Moved for approval by Bob Schmidt, seconded by Pam White.  A roll call vote was taken with all members voting Yes.  Motion carried unanimously.

AT 6:35 p.m. Bob Schmidt moved to conclude the Executive Session during which discussion was held regarding litigation pursuant to Idaho Code 67-2435 (1) (f). No decisions were made and no action was taken. Seconded by Martin Thorne.  Vote taken, motion carried unanimously.
The meeting was adjourned at 6:40 p.m.

Approved this __________ day of ______________________________, 2007.






_______________________________________






Chairman

ATTEST:

___________________________

Secretary

