REGULAR MEETING OF THE

NAMPA DEVELOPMENT CORPORATION
Wednesday, November 7, 2007

Nampa Police Department Training Facility

9, 12th Avenue South, Nampa
Chairman Kren called the meeting to order at 3:15 p.m.  The roll was taken Stephen Kren, Pam White, Nick Treinen, Martin Thorne, and Dan Nogales present.

Chairman Kren called for approval of the minutes from the October 3, 2007 meeting.  Moved for approval by Nick Treinen, seconded by Pam White.  Vote taken, motion carried.
Funding Mechanism for Plaza Block
Beth Ineck presented six funding options for consideration.  Of the six, three were recommended:
 Option 1. Incorporates land acquisition costs for green space as part of the overall library project using urban renewal funding.  

Option 3. Would provide for NDC to purchase land for a park as an agreement with the City, in exchange for the park block, the City would transfer ownership of the City owned block to NDC with revenues generated as a result of devleopment paid back to the City.
Option . 4 Would provide for NDC to work with the City to purchase the plaza block with the possibility of building a parking structure underground with a park above-ground as the land currently identified for a the library parking structure does not look favorable. Lengthy discussion followed.   A finance workshop will be scheduled prior to the next regular meeting specifically to discuss these (and other) funding mechanisms available.
 Authorize geotechnical work to establish groundwater levels  
Staff requested authorization to contract with Leavitt Associates to perform the necessary tests to identify the feasibility of underground parking on the park block.  Discussion followed.  Moved for approval by Dan Nogales, seconded by Pam White.  Vote taken, motion carried.
Subcommittees

As a result of a recent workshop, six areas of responsibility were identified as requiring sub committee work.  Nick Treinen moved to immediately or eventually form all of the sub-committees recommended, seconded by Dan Nogales. Any and all members will be welcome to attend any subcommittee.  Vote taken, motion carried. Finance and Land Acquisition were indentified as having the highest priority at this time.  Dan Noagles recommended the Community Relations committee be established for which he also volunteered. Nick Treinen, Pam White, and Dan Nogales volunteered to be on both the Land Acquision and Finance Committees.
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Pivot Block

Beth Ineck requested the authority to expend funds to conduct a soils test and an environmental assessment on the pivot block currently owned by the City.  Tetra Tech, retained for earlier projects, was recommended by staff to conduct the tests.  Discussion followed.  Moved for approval to proceed by Dan Nogales, seconded by Stephen Kren.  Vote taken, motion carried. Cost is expected to be approximately $3,500 if the work involved is similar to other projects they have worked on.  Nick Treinen cautioned against hiring a company who may not be able to recommend ways in which potential problems may be corrected.  He offered to provide the names of other companies in this field he has had experience with.
Ripley Doorn

An Engagement Letter from Ripley Doorn & Company was presented for approval.  Their services outlined in the letter will provide for the set-up of a chart of accounts for NDC and will provide for ongoing accounting support as needed.  With some minor changes to the language to broaden who may request financial information to include the NDC board as well as staff, to correct the header to reflect NDC and to address the letter to Chairman Kren, Martin Thorne moved to approve the letter as presented and to retain their services on an as needed basis.  Seconded by Nick Treinen.  Vote taken, motion carried.
Date for Finance Workshop and next Meeting
November 27, 2007 from 12:00 p.m. – 2:00 p.m. was suggested for the Finance Workshop a confirming e-mail will be sent.  At the December 5, 2007 meeting SPPRE will be invited to attend to review the RFP/RFQ process and to introduce them to new board members.  At the conclusion of that meeting, if it is possible to reveal the site for the Public Safety Building, a public reception will be held.  Further information will be forthcoming.
Communications:

Dan Black, Mike Gable, Barry Myers and Dennis Davis gave brief reports as follows: In addition to a possible reception on December 5th, Dan is working on a larger reception specifically for developers, retailers, landowners.  Potential date is January 9, 2008.  Mike Gable reported on the Downtown directional signage recently installed in and around downtown.  Mike also offered his time for the Land Acquisition sub-committee.  Barry Myers reported that the Library Board has asked him to continue his roll with NDC, and Dennis Davis reported that the Public Safety  - Design Team will report at the next NDC meeting and will also lend support to the Land Acquisition sub-committee
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Board Preparation

Consensus was that the detailed information provided prior to the meeting was very helpful.  Dan Nogales suggested that Executive Session items could be held and handed out at the meeting.
Executive Session
At 4:35 p.m. Chairman Kren called for the motion to move into Executive Session pursuant to Idaho Code 67-2345 (1) (c) Land Acquisition.  Moved for approval by Nick Treinen, seconded by Dan Nogales. A roll call vote was taken with all members voting yes.
At 5:15 p.m. Dan Nogales moved to conclude the Executive Session during which discussion was held regarding Land Acquisition pursuant to Idaho Code 67-2345 (1) (c).  No action was taken and no decisions were made.  Seconded by Martin Thorne.

Dan Nogales moved to authorize staff to proceed with the Purchase Sale Agreements with property owners who are willing to participate on the Library Block to move forward and begin the initial steps with the ability to reject as necessary.  Seconded by Martin Thorne.  Vote taken,  motion carried.
There being no further business, the meeting was adjourned at 5:20 p.m.

Approved this ____________ day of __________________________________,2007.
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Chairman

ATTEST:

__________________________________
Secretary
