REGULAR MEETING OF THE

NAMPA DEVELOPMENT CORPORATION
Wednesday, August 6, 2008
City of Nampa
411 3rd Street South
Pam White called the meeting to order at 3:05 p.m.  The roll was taken with Curtis Homer, Nick Treinen, Dan Nogales, David Ferdinand and Pam White present.
Workshop Summary
Cliff Long briefly reported on the exercise conducted at last month’s workshop. Both short and long term goals were identified as were particular elements of the Plan.  Priorities identified are:  Parking, Traffic, Downtown Revitalization, Transportation, and Parks.  At the end of the exercise, a poll was taken of the projects identified in the Plan.  Overwhelmingly, the Franklin Road Interchange was determined to be of the least priority while Parks and Pedestrian amenities, Traffic and Parking, and Downtown Development were the top three areas of priority indentified by participants.  
Budget

Beth Ineck briefly reviewed the proposed Budget Amendment for FY08 and the Proposed  Estimated Revenues and Expenditures for the FY 09 budget.   Detail of the proposed FY09 operational budget was presented along with a list of possible Project Opportunities.    One of the projects discussed was the 11th Avenue Gateway Sign – a project currently underway and funded in part by CDBG funds.  The request in the Project Budget is for approximately $21,700 for installation of the sign on the underpass bridge span.  Discussion regarding potential sponsorships took place with the comment that the Union Pacific Railroad should be encouraged to participate.
Curtis Homer commented that he would support the 11th Avenue Underpass signage project and also encouraged exploring the possibility of sponsorships. He also commented that downtown parking should be a first priority.  

Dan Nogales moved to approve the FY 2009 Proposed Budget as presented.  Seconded by Curtis Homer.  A roll call vote was taken with all members voting Yes.  
David Ferdinand moved to approve the Amended FY 2008 Budget as presented.  Seconded by Dan Nogales.  Nick Treinen asked about the obligation to Vallivue and how the increase in revenue would affect the rebate.  Staff is working to determine what the amount will be. A roll call vote was taken with all members voting Yes.

Traffic Study
Staff has recommended that the current contract with Carter & Burgess through SPPRE for a Traffic Study be terminated and replaced by a company called URS.  URS is currently working with the City to do an overall traffic study, this component will be rolled in to the larger project with City.  Moved for approval by Nick Trienen to terminate the contract with Carter & Burgess through SPPRE.  Seconded by Curtis Homer.  Vote taken, motion carried.  Dan Nogales moved to authorize staff to negotiate a contract with URS, seconded by David Ferdinand. The final contract will be brought back to the board with the contracted amount.  Vote taken, motion carried.   
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Public Safety Building Update

The City has been successful in its negotiations with Sundowner Inc. to purchase the Desert Inn property as the new location of the Public Safety Building.  Dennis Davis reported that a site survey will be done within the next few days followed by test drilling for soils testing.  Demolition estimates will be obtained, along with the cost to relocate utility lines.  Information regarding alternative financing options were presented as handouts for review.
Eide Bailly
Dan Nogales moved to authorize the Chairman to sign a Letter of Engagement for Audit services for Nampa Development Corporation with a not to exceed amount of $4,300.  Seconded by David Ferdinand.  Discussion followed regarding time-line.  It was determined that the audit will coincide with City’s thereby commencing in December and concluding by mid January.  Vote taken, motion carried.
Financials

Beth Ineck reviewed expenditures for the month of July.  Some the major expenses were; $106,280  to the Vallivue School District, $22,000 in legal fees, $26,000 to SPPRE $12,000 to Modus Architecture, and $2,500 to Tetra Tech.  Beth also requested approval for additional funds for the Washington Federal sewer repair. Discussion followed.  It was determined not to approve additional funding for the repair. Staff will contact the company for a detailed invoice outlining the need for additional funds and the invoice will likely be returned to Public Works for payment.
Communications:
Library  – Dan Black reported that previously discussed town-hall meetings are on hold for now until a decision is made on the Judicial Confirmation issue.  Dan has been asked to speak at the upcoming Kiwanis luncheon and also reported that the web-site is up to date. Barry Myers encouraged the board to keep moving forward with the future library project.  He reported that there is an 18% increase in circulation numbers over the same period last year during the month of July.  There is some concern regarding the size of the new library building and the ability to fully staff  it due to budget constraints.  Curtis Homer commented that he felt it important to stick to the original plan for space. Future library plans call for a mobile unit to service outlying communities, facilities, and neighborhoods.
Central Nampa Development Commission – Mike Gable thanked the board for the recent workshop and also thanked them for the release of the contract with Carter & Burgess.  He stated that downtown parking is the number one priority for the CNDC.  Mike encouraged attendance at the upcoming Nampa Arts Festival during which the Nampa Historic Preservation Commission and the Nampa Arts Commission will have a joint booth.  Comments were made on the downtown Crosswalk project and downtown parking signage.
Executive Session

At 4:20 p.m. Pam White called for a motion to move into Executive Session pursuant to Idaho Code 67-2345 (1) (c) Land Acquisition. Moved for approval by David Ferdinand, seconded by Dan Nogales. A roll call vote was taken with all members present voting Yes.
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At 4:55 p.m. Curtis Homer moved to conclude the Executive Session during which discussion was held regarding Land Acquisition pursuant to Idaho Code 67-2345 (1) (c). No action was taken and no decisions were made.  Seconded by Nick Treinen.  Motion carried.  5
There being no further business, the meeting was adjourned.
Approved this ____________ day of __________________________________,2008.
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